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Description of the subject:

The course aims to familiarize students with the establishment terms of enterprises based on
innovative idea. Students can get acquainted how an innovative idea can be transformed into
an enterprise satisfying market demand: from market-analysis through business planning by
the improvement of the product or service that is suitable for putting on the market until the
execution of the project. In the frame of this subject students can pick up the most important
phases of this process: after the market research, the searching method of investors and the
effective communication to consumers about the novelty of the product/service, how to build
up a brand, the main chapters of a business plan, the opportunities of acquisition of financial
and human resources. The students can get acquainted how to operate a start-up enterprise
successfully and will be able to judge right the realization-opportunities of innovative ideas
and to execute the management tasks of the innovation.

The students will be able to recognize ideas developable to a business and to see through the
reality of the viability interdisciplinary and their ability of risk assessment can improve also.
Students acquire the bases of the problem-orientated communication and the bases of
innovation management which can improve their entrepreneur attitude.
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